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HORTICULTURAL EXPORT PERFORMANCE 2007 AND 2008

MEDIA BRIEFING BY HCDA AND OTHER STAKEHOLDERS ON 25TH FEBRUARY AT JACARANDA HOTEL.

HORTICULTURAL EXPORT PERFORMANCE 2007 AND 2008

1.0 The Overall Performance

The performance in the two years is based on the calendar period (January to December). The total volume of horticultural products exported in the year 2008 was 423,129,503 kgs compared to 385,188,973kg in the year 2007.The value for 2008 was Ksh 73,737,794,432 compared to Ksh 57,258,358,686 in the year 2007.There was an overall growth of 9.8% in volume between the two years and 29% in value in the same period. The growth is likely to be maintained despite the global economic recession because the products under review are not luxury to the target consumers in Europe.

The performance in volumes and value is summarized in the table below:

Table1: Export Statistics

	Calendar Year Export Statistics

	2007
	2008

	 
	 Quantity--Kgs 
	 FOB Value--Kshs. 
	 Quantity--Kgs 
	 FOB Value--Kshs. 

	Bulbs and Tubers
	             81,540 
	             81,588,534 
	4,611
	7,317,233

	Cuttings and slips
	        4,379,066 
	        3,410,709,319 
	4,538,425
	3,603,573,367

	Cut flowers
	      97,798,445 
	       21,066,453,212 
	113,569,136
	30,691,378,493

	Fresh foliage
	        6,046,660 
	        5,169,439,313 
	6,804,609
	5,609,072,340

	Total Flowers
	     108,305,711 
	       29,728,190,378 
	124,916,781
	39,911,341,433

	 
	
	
	
	

	 
	 Quantity--Kgs 
	 FOB Value--Kshs. 
	 Quantity--Kgs 
	 FOB Value--Kshs. 

	Fresh Veges 
	      80,223,340 
	       15,926,214,625 
	78,157,022
	17,948,404,024

	Dried Veges
	      40,793,314 
	        1,291,515,848 
	17,090,863
	931,729,309

	Processed Veges
	      26,802,922 
	        2,750,913,993 
	28,238,798
	5,096,935,874

	Total Veges
	     147,819,576 
	       19,968,644,466 
	123,486,683
	23,977,069,208

	 
	
	
	
	

	 
	 Quantity--Kgs 
	 FOB Value--Kshs. 
	 Quantity--Kgs 
	 FOB Value--Kshs. 

	Fresh Fruits
	      20,386,953 
	        1,422,748,916 
	24,053,946
	1,790,362,015

	Processed Fruits
	      97,292,872 
	        5,281,562,595 
	121,208,724
	6,889,044,929

	Total-Fruits
	     117,679,825 
	        6,704,311,511 
	145,262,670
	8,679,406,944

	 
	
	
	
	

	 
	 Quantity--Kgs 
	 FOB Value--Kshs. 
	 Quantity--Kgs 
	 FOB Value--Kshs. 

	Nuts
	      11,383,861 
	           857,212,331 
	29,463,369
	1,169,976,847

	 
	
	
	
	

	Grand Total
	     385,188,973 
	       57,258,358,686 
	423,129,503
	73,737,794,432


Source: KRA compiled by HCDA, KHDP, KEPHIS, FPEAK and KFC

1.1 Regional Trade

There is a lot of cross border trade to Uganda especially for passion fruits. The passion fruits are sourced from North Rift Region. The Uganda market appears to be quite lucrative when compared to the European market, for instance in the year 2007,the exports to Uganda were estimated at Ksh 1,118,000,000 compared to Ksh 910,800,540.30 to the European market. The table below shows the summary of the value and volumes. 

Table 2: PASSION FRUITS EXPORTS TO UGANDA, 2007.

	VOLUME (MT)
	VALUE (KSH)



	18,200
	1,118,000,000


Source: HCDA

N.B.

The passion fruits figures for Uganda market are not included in the above table 1.

1.2.  Explanations

Despite the adverse weather conditions and the political instability that were experienced in 2008, the horticulture sector recorded a 10% and 29% increase in volume and value respectively. The decrease in value of the Kenya shilling against the other currencies favoured the exporters, for example, the exchange rate against the dollar increased from 68 in 2007 to 71 in 2008.

There were also new upcoming markets for the industry e.g. Russian market for flowers.

1.2.1 Flowers

These recorded a 15% increase in volume and 34% increase in value. 

This was mainly attributed to; 

· Cut flowers which account for 90% in volume and 71% in value of all the flowers exported had their volume and value increase by 16% and 46% respectively

· The increase in volume can be attributed to the 2008 valentine day, which was the best ever. The prices were quite high during this period as compared to the previous one. 

· The industry responded well following the post-election violence by ensuring that no shipment was lost e.g the labour worked for extra hours to compensate the man-hours of the other displaced one.

· More investments in the production of flowers in Kenya is taking place, less and less flowers are being grown in Europe.

· The quantities of flowers being grown for bouquets are on the rise. This has a positive impact to the smallholder growers who are mainly involved in the cultivation of the summer flowers, which are used to make the bouquets.

· The exchange rate fluctuation had a contribution of about 8% in the growth of the value between the two periods.

· Cuttings had their volume increase by 4% while the volume increased by 6%. This is the most expensive category of flowers and is currently attracting more investors in Kenya because of the cheap cost of production in terms of energy. Their demand is also growing at an alarming rate especially in Holland. 

· Fresh foliage category, which includes ‘miraa’, recorded 13% and 9% respectively in volume and value. 

1.2.1.1 Performance of The Ten Best Flowers

The roses maintined the leadership in volumes and values for the two years .The cuttings were number 5 in terms of volume for two years and also number two in value for the same period. This implies that the cuttings have a very high unit value. The table below shows a summary of the rankings in the period under review

Table3: Ranking of Flowers

	
	
	
	
	

	 
	Volume-07
	Volume-08
	Value-07
	Value-08

	Roses
	1
	1
	1
	1

	Mixed flowers
	2
	2
	3
	3

	Hypericum
	3
	3
	4
	6

	Carnation std
	4
	4
	5
	4

	Cuttings
	5
	5
	2
	2

	Lilies
	6
	6
	6
	5

	Alstromeria
	7
	                            8
	10
	9

	Gysophilia
	8
	                            7
	7
	7

	Carnation spray
	9
	9
	8
	8

	Eryngium
	10
	10
	9
	10


Source: HCDA

1.2.2 Vegetables

· Fresh vegetables recorded a 3% decrease in volume. This was as a result of the adverse weather conditions in 2008. The value recorded a 13% increase due to value addition mainly the pre-packs and depreciation of the Kenya Shilling against the foreign currencies.

· Processed vegetables recorded a 5% increase in volume and 85% increase in value while dried vegetables decreased by 58% and 28% respectively in volume and value.

· It should be noted that smallholder growers mainly grow vegetables.

 1.2.2.1 Performance of the Ten Best Vegetables

There was no significant shift in the positions for both volumes and values in the years 2007 and 2008 .The table below shows the summary of the rankings.

Table 4:Ranking of Vegetable

	 
	Volume-07
	Volume-08
	Value-07
	Value-08

	Mixed Veg
	1
	1
	2
	1

	Beans fine
	2
	2
	3
	3

	Beans processed
	3
	3
	4
	5

	Beans X-fine
	4
	4
	5
	4

	Beans prepacks
	5
	5
	8
	8

	Beans runner
	6
	6
	7
	9

	Peas snow
	7
	8
	6
	6

	Peas snap
	8
	7
	9
	7

	Beans top tail
	9
	10
	10
	10

	Miraa
	10
	9
	1
	2


Source: HCDA

1.2.3 Fruits and Nuts

· Fresh fruit exports increased by 18% in volume and 26% in value while the processed increased by 25% and 30% respectively. This was due to the realization of a number of potential regional markets for the fresh fruits and juices, which include DRC, Sudan and Uganda. 

· The increase in the exports of fruits is also attributed to farmers adoption of the modern techniques of pruning and pest management especially mangoes thus having more market access.

· The volume of nuts increased by 159% while value increased by 36%. Most of the nuts exported in 2007 were either processed or semi processed thus lower volumes with high value. In 2008 most of the nuts exported were in raw form (unprocessed) hence the low value and high quantities. 

· The 2007 was a bad year for cashew nuts because it rained when they were flowering. The production thus went down.

1.2.3.1 Performance of the Ten Best Fruits

There was a significant drop of macadamia in terms of the value from position 4 in 2007 to position 9 in 2008.The reason for this occurrence has been explained above. The table below summarizes the rankings for the two years.

Table 5:Ranking of Fruits

	 
	Volume-07
	Volume-08
	Value-07
	Value-08

	Avocado
	1
	1
	2
	1

	Passion fruit
	                      2
	                         3
	1
	2

	Mango
	                      3
	                         2
	3
	3

	Macadamia
	4
	9
	4
	9

	Pineapples
	                     5
	                         4
	5
	5

	Banana
	                     6
	                         6
	6
	6

	Mixed fruit
	                       7
	                         5
	7
	4

	Paw paw
	                       8
	7
	8
	6

	Apple
	9
	8
	10
	8

	Custuard apple
	10
	10
	9
	10


Source: HCDA
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